Club Health Assessment for District 118 R through April 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
136349 Izmir Efes 09/10/2018 Active 18 0 2 -2 -10.00% 21 1 2 N M,MC,SC 13
137485 Izmir Gundogdu Lider 03/08/2019 Active 18 1 6 5 21.74% 23 1 4 2 R M\VP N/R | 90+ Days
134794 Izmir Karsiyaka Carsi 06/05/2018 Active 18 1 7 6 -25.00% 28 1 3 N 3 90+ Days
140289 Izmir Karsiyaka Mavisehir 12/02/2019 Active 27 29 2 27  100.00% 0 0 1 N MmC N/R | 90+ Days
136669 Izmir Korfez 10/29/2018 Active 25 4 0 4 19.05% 25 3 N 1
135061 Izmir Kulturpark 06/05/2018 Active 21 0 0 0 0.00% 26 0 3 R VP.MC 1
136949 Izmir Lozan 12/11/2018 Active(1) 22 0 0 0 0.00% 21 4 2 R 5 $50.00
134628 Manisa Sardes 06/07/2018 Active(1) 11 0 0 0 0.00% 12 5 N TMVPMCSC  N/R | 90+ Days

Clubs more than two years old

44565 ALIAGA 01/30/1985 | Cancelled(6*) 0 0 16  -16 -100.00% 15 17 6 None ;g;g‘vp 10
Exc Award (06/30/2016, 06/30/2019)

45166 ANTALYA 06/25/1985 Active 20 0 1 -1 476% 22 3 1 N 1 90+ Days $10.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20

119275 ANTALYA DENIZ 05/02/2013 Active 15 0 2 2 11.76% 21 3 1 N 1 $10.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20

52866 ANTALYA FALEZ 04/14/1992 Active 27 1 3 2 -6.90% 28 3 2 N MC,sC 2
Exc Award (06/30/2017)

52924 ANTALYA KONYAALTI 04/17/1992 Active 20 0 0 0 0.00% 19 0 R ve 0 $50.00
Exc Award (06/30/2019)

47261 ANTALYA-ALANYA 04/24/1987 Active(1) 23 0 1 -1 417% 25 6 4 R M,VP.MC,SC 24+ |90+ Days
Exc Award (06/30/2016)

38817 AYDIN 07/07/1980 Active 21 0 0 0 0.00% 22 8 N M.MC.SC 4
Exc Award (06/30/2016, 06/30/2017)

53202 AYDIN EFELER 06/01/1992 Active 26 0 0 0 0.00% 26 1 N T 3 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20

44566 BALIKESIR EDREMIT 01/11/1985 Active(1) 1 0 0 0 0.00% 1 6 None PMVPMCSC 544
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47361 BODRUM 05/21/1987 Active 29 7 0 7 31.82% 25 0 2 R 4 $105.00
Exc Award (06/30/2017, 06/30/2018)
96780 BODRUM MAUSOLEUM NEW 03/29/2006 Active 14 0 0 0 0.00% 14 2 N s 5
CENTURY
Exc Award (06/30/2017)
63174 BODRUM TURGUTREIS 05/16/2000 Active 18 3 1 2 12.50% 15 28 0 N 10
Exc Award (06/30/2017, 06/30/2019)
53180 DENIZLI CINAR 05/27/1992 Active 23 0 0 0 0.00% 24 1 N M 0 $48.00
Exc Award (06/30/2016, 06/30/2018)
55609 FETHIYE MUGLA 04/27/1994 Active 20 0 8 8 -28.57% 28 10 4 N T 4 $2,000.00
Exc Award (06/03/2016, 06/30/2018, 06/30/20
22227 1ZMIR 10/23/1965 Active 8 0 0 0 0.00% 8 9 R 23
Exc Award (06/30/2018)
59819 IZMIR 9 EYLUL 06/30/1997 Active 17 0 2 2 -10.53% 19 4 1 N 2
Exc Award (06/30/2016, 06/30/2017, 06/30/20
52925 1ZMIR AGORA 04/20/1992 Active 26 4 1 3 13.04% 25 1 0 N 0
Exc Award (06/30/2018, 06/30/2019)
127708 Izmir Alaybey 06/02/2016 Active 6 0 0 0 0.00% 6 2 R 5 90+ Days
Exc Award (06/30/2018)
29527 1ZMIR ALSANCAK 06/12/1974 Active(1) 35 2 1 1 294% 34 4 1 N 10
Exc Award (06/30/2019)
55069 IZMIR ATAKENT 11/24/1993 Active 10 0 1 -1 -9.09% 9 27 1 N ™ 12 90+ Days
Exc Award (06/30/2016)
52504 1ZMIR BAHAR 02/12/1992 Active 35 0 3 -3 -7.89% 37 7 0 N T.mMC 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
111364 1ZMIR BAYRAKLI SMYRNA  06/13/2011 Active(2) 12 0 0 0 0.00% 11 5 N M.MC.SC 10 90+ Days $20.00
Exc Award (06/30/2016, 06/30/2019)
133610 Izmir Belkahve Bornova 01/17/2018 Active 9 0 1 1 -10.00% 14 1 1 N MC 3 90+ Days
Exc Award (06/30/2019)
45168 1ZMIR BOSTANLI 06/25/1985 Active(1) 18 0 0 0 0.00% 21 0 R 4
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Exc Award (06/30/2016, 06/30/2017)
46861 [ZMIR BUCA 01/30/1987 Active 22 2 0 2 10.00% 21 0 N 4
Exc Award (06/30/2017)
68919 1ZMIR CESME METROPOLIS  06/10/2003 Active 21 2 0 2  1053% 19 0 R 3 $55.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
61985 1ZMIR CUMHURIYET IDEAL  05/20/1999 Active 13 0 0 0 0.00% 13 8 N VP,MC,SC 15 90+ Days
Exc Award (06/30/2019)
52694 1ZMIR DAMLACIK 03/18/1992 Active 18 0 3 3 -14.29% 21 1 4 N MMC 4
Exc Award (06/30/2016)
55828 IZMIR EGE P 06/10/1994 Active 20 2 0 2 11.11% 17 0 N mc 5 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
128578 Izmir Gaziemir 10/20/2016 Active(1) 14 14 15 1 -6.67% 15 3 3 2 R P.T.M,MC,SC 13
52505 1ZMIR GOZTEPE 02/12/1992 Active 29 0 2 2 -6.45% 30 1 4 N 2 $62.00
Exc Award (06/30/2018, 06/30/2019)
121892 Izmir Gundogdu 04/17/2014 Active 42 3 11 -8 -16.00% 52 4 4 N SC 2
Exc Award (06/30/2016, 06/30/2017, 06/30/20
38191 IZMIR GUNES 03/07/1980 Active 13 0 4 -4 -23.53% 20 12 0 N 10 90+ Days
Exc Award (06/30/2016, 06/30/2017)
33237 I1ZMIR GUZELYALI HATAY 01/19/1977 Active 20 2 1 1 5.26% 22 28 0 N VP 0
Exc Award (06/30/2017, 06/30/2019)
131215 Izmir Homeros 06/19/2017 | Cancelled(6*) 0 0 14 -14 -100.00% 16 2 3 None PSP 15
MC,
108984 IZMIR IMBAT 08/06/2010 Active 19 0 0 0 0.00% 24 2 N Mc 16
Exc Award (06/30/2016, 06/30/2018)
52867 1ZMIR KAHRAMANLAR 04/14/1992 Active 12 0 1 -1 -7.69% 15 5 5 N P.S 9
Exc Award (06/30/2017)
28201 1ZMIR KARSIYAKA 03/19/1974 Active 17 1 0 1 6.25% 15 0 N 7 90+ Days
111298 1ZMIR KARSIYAKA YALI 06/02/2011 Active 17 0 1 1 -5.56% 18 8 0 R 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
111297 IZMIR KEMALPASA 06/02/2011 Active 11 0 0 0 0.00% 11 8 N 24+
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38346 1ZMIR KONAK 04/07/1980 Active 13 1 0 1 8.33% 14 3 N T 0
Exc Award (06/30/2017, 06/30/2018)
32966 1ZMIR KORDON 11/04/1976 Active 27 0 0 0 0.00% 28 0 N M 6 $56.00
Exc Award (06/30/2017)
127655 Izmir Menemen Kubilay 05/19/2016 Active 20 1 5 -4 -16.67% 22 2 2 R 8 90+ Days $55.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
115583 1ZMIR MERSINLI 11/16/2011 Active 9 0 0 0 0.00% 6 3 M,VP,MC,SC 10 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
52770 1ZMIR MIMAR SINAN 03/27/1992 Active(2) 14 3 1 2 16.67% 15 2 2 R Mc,sc 4
Exc Award (06/30/2017)
125939 1ZMIR PERGAMON 12/04/2015 Active 27 1 2 1 357% 31 4 1 N 3
Exc Award (06/30/2018)
63223 1ZMIR PHOKAIA 05/26/2000 Active 17 0 0 0 0.00% 18 0 N 5
Exc Award (06/30/2016, 06/30/2017)
122028 Izmir Tarihi Kemeralti 04/30/2014 Active(1) 24 0 2 -2 -7.69% 26 4 2 N 2
Exc Award (06/30/2017, 06/30/2019)
122178 Izmir Teos 05/09/2014 Active 27 0 2 2 -6.90% 29 2 4 N 3
Exc Award (06/30/2017, 06/30/2019)
122037 Izmir Turk Cyber 04/30/2014 Active 11 0 0 0 0.00% 11 14 1 None P.S,T,M,vP 15 90+ Days
MC,SC
52868 1ZMIR UMIT 04/15/1992 Active 17 0 1 -1 -5.56% 17 8 1 N P 5 90+ Days $133.92
Exc Award (06/30/2016, 06/30/2018, 06/30/20
127757 Izmir Yali 06/29/2016 Active 6 0 5 -5  -45.45% 12 10 0 N MMC,SC 0
36999 1ZMIR YAMANLAR 04/26/1979 Active 21 2 2 0 0.00% 16 21 0 R MMC,SC 12
Exc Award (06/30/2016, 06/30/2019)
62799 I1ZMIR-URLA 2000 02/17/2000 Active(1) 17 1 1 0 0.00% 16 4 2 N 1 90+ Days
Exc Award (06/30/2019)
49328 KUSADASIAYDIN 03/21/1989 Active(2) 20 20 20 0 0.00% 20 6 3 4 R MMC,SC 19 | 90+ Days
Exc Award (06/30/2016)
65245 MANISA SPIL 04/16/2002 Active 7 0 5 5 -41.67% 12 5 4 P T.M,MC,SC 16 90+ Days
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Exc Award (06/30/2016)
53759 MARMARIS YALI 10/23/1992 Active 16 0 0 0.00% 16 0 N 1
Exc Award (06/30/2018)
38490 MUGLA 05/21/1980 P- Active 0 0 0 0.00% 0 22 1 None P,g,;’,(l:\/l,VP 24+
MC,
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
125107 1ZMIR METROPOLIS 06/25/2015 Cancelled(7%) 03/29/2019
129312 Izmir Pagos Cyber 05/09/2017 Cancelled(8*) 01/30/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
64 1 2 -1 1,174 107 156 49 -4.01% 1,263 18 55% 39% 3% 34% 0 0% 2 21 30 50%
* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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